Westbrooke

www.westbrooke-subdivision.com

Westbrooke Subdivision Homeowners, Inc
c/o Sterling Management Solutions

1324 Clarkson Clayton Ctr., #313

Ellisville, MO 63011

Email: angie@sterlingmanagementsolutions.com
Phone: 314-287-0541

October 15, 2025

Dear Westbrooke Homeowner:

We will conduct this year’s Annual Meeting on December 4 at 7:00 p.m. via Zoom.

After October 29, 2025 our Westbrooke website Home Page at
(www.westbrooke-subdivision.com) will contain the following information:

e Slide Presentation for the Meeting
e Link for Zoom Meeting

ENCLOSED WITH THIS MAILING:

1.

2
3.
4.
5

This cover letter, which you are reading

Proposed Budget and its Cover Letter with the Assessment for 2026.
2025 Financial Statement for the Retention Basin Fund.

Proposed changes to the Community Standards.

. Trustee Election Information and Ballot

AGENDA FOR THE MEETING:

1.

2.
3.

4.

Board Report to the Community
e Accomplishments
e Community Standards Revisions
e Retention Pond Dredging
e 2026 Goals
Trustee Election Result

Discussion of Proposed Budget and Assessment for 2026 and 2025 RetentionBasin

Financial Statement
Homeowner Questions and Comments

Note About Payment of Assessment:

We appreciate homeowners paying their assessments when due. Timely payment provides the funding of

current expenses and reduces administrative costs.

Assessments are due by the dates shown on the payment notice sent to homeowners.
received within 30 days of the due date, the homeowner will be charged a late fee of $10 per month for each
month the payment is late. If unpaid Assessment and late fees exceed $420, the account will be sent to
collection. The homeowner will become responsible for all attorney costs and fees when assessed.

We ask for the cooperation of all homeowners by paying their assessments on time.

Your Trustees,

Sue Gieseke, Jack Federhofer. Paul Gabris

If payment is not


mailto:angie@sterlingmanagementsolutions.com
http://www.westbrooke-subdivision.com

Westbrooke

2026 OPERATING BUDGET & ANNUAL ASSESSMENT
2025 RETENTION BASIN FUND FINANCIALS

Dear Fellow Westbrooke Resident:

On the next pages you will find the Trustee-approved budget for the daily operation of the
Subdivision for the calendar year 2026. Please take a few moments to review it. Your Trustees
project that Westbrooke will incur expenses of approximately $82,045 next year. A small
surplus of $2,795 is projected in 2026.

To keep up with increasing costs, we need to raise the 2026 annual assessment from $190 to
$210. Section 4.1 of our Indenture adopted in 2015 defines the maximum allowed annual
assessment the Trustees can set. The cumulative Maximum Allowed Annual Assessment for
2026 is $236.19.

Included in the Income section is a line item “Estimated Unpaid Assessment”. While we want
all homeowners to be current, we do have some that fail to meet their obligation. We currently
have 9 homeowners (2%) who have not paid their 2025 Assessment. Including this line gives a
realistic view of monies expected to be received.

While we are not expecting any large operating expenditure in the near future, there is always
the possibility that Westbrooke will incur extraordinary expenses. It is recommended that we
maintain an Operating Reserve to cover one year of Operating Expenses, which is $82,045.
With the funding of the 2026 Budget, we project that our Operating Reserve will be $53,560.05,
which is less than the recommended one year of Operating Expenses. The Trustees believe
that it is prudent to defer replacement of the playground’s slide/playset until we have increased
our Operating Reserve and paid for the Retention Basin dredging.

The Trustees continue their work on the budget for the cost of dredging the Retention Basin.
Another Special Assessment will be required to cover this cost. We will hold a homeowners’
meeting in early 2026 to discuss the dredging budget and plan.

We have also included the 2025 Financial Statement for the Retention Basin Fund. This Fund
was established by Board Resolution 001 which can be found on our website. The Fund was
established to protect the money collected for the Retention Basin so it is only used for this
purpose.

Your Trustees,

Sue Gieseke 314-277-1963 trustee.wb.ballwin@gmail.com
Jack Federhofer 636-225-0210 trustee1.wb.ballwin@gmail.com
Paul Gabris 314-459-4417 trustee2.wb.ballwin@gmail.com
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WESTEROOKE SUBDIVISION HOMEOWNERS ASSOC.
2026 Operating Budget

414 Homes
2025 Actual 2025 2026

As of August Projections Budget
Income
Aszzessment Income 3 TFETS00 % 7866000 % 86,940.00
Estimated Unpaid Assessment ¥ - ¥ (1,71000) $ {2,100.00)
Late Fees 5 105047 § 2,00000 § -
Violation Fees 5 55000 % 55000 § =
Returned Check Fee 5 10,00 3 10,00 % =
Legal Fees Reimbursement 3 65858 3§ 70000 § -
Owner Interest Income ] 52051 § 55000 % -
Interest Earned - 3568 % 5200 § -
Total Income g 81,409.25 % 80,812.00 % 84,840.00
Expense
Management Fee g 530400 % 705600 % 8,195.00
Postage and Mail 5 182950 3% 270000 § 3,000.00
Insurance 3 TB2BE0 & 782860 % 9.000.00
Legal Expense ] 130135 § 150000 % 4,800.00
Tax Preparatiocn -] 40000 % 40000 % 400.00
Website Fees 5 8998 3 8999 § 100.00
Miscellaneous G&A $ - 8 - § -
GroundsMaintenance 3 14,705.00 3 2668000 & 27,000.00
Grounds Work Orders $2,025.00 $2,025.00 £3.000.00
Playground Repairs 5 200000 35 200000 % =
Eleciricity 3 1445887 & 23,000.00 $ 26,000.00
Water & Sewer 5 13680 3 30000 § 550.00
Total Expense 5 50,189.31 § 7448359 § 82,045.00
Net Income g 31,219.94 § 632241 3 2,795.00
OPERATING RESERVE AMOUNT
2024 Ending Operating Reserve 5 44442584
2025 Projected Increase/Decrease 5 63224
2025 Projected Ending Operating Reserve 5 50,765.05
2026 Budget Increase/Decrease 5 2,795.00
2026 Budget Ending Operating Reserve % 53,560.05

ANNUAL ASSESSMENT LIMIT - 5%

Assessment Base
Maximum Allowed Increase of 5%
Maximum Alllowed Annual Assessment

YEAR AMOUNT
% 224.94
$ 11.25
$ 236.19



WESTBROOKE SUBDIVISION HOMEOWNERS ASS0C.
Retention Basin Fund
414 Homes

May 2025 - Special Assessment - $100 per home. Expected Income: $41,400

Income

Special Assessment Income &
Interest Earned ]
Total Income 5
Expense

Dam Repair 5
Meeting Signs &
Pond Sediment Scan ]
Postage and Mailing 3
Sterling Admin Fee &
Total Expense 5
Net Income 5

2025 Actual
As of August

40,290.53
0.53

40,291.06

30,050.00
106.05
3,200.00
878.54
500.00

34,734.59

5,556.47

RETENTION BASIN FUND RESERVE

2025 Projected Increase/Decrease
2025 Projected Ending Retention Basin Reserve

Trustee Resolution - 001

Lo ]

2025
Projections

40,290.53
1.00

40,291.53

30,050.00
106.05
3,200.00
a78.54
500.00

34,734.59
5,556.94
AMOUNT

$ 5,556.94
$ 5,556.94

On May 29, 2025 the Trustees adopted Resolution 001 which says in part:

The Board will instruct its authorized Agent to open a separate interest-bearing
FDIC-insured Banking Account, designated as Retention Basin Fund, into which all
monies collected from the Annual or Special Assessment for the funding of the
Retention Basin’s current and anticipated expenses will be deposited.



Westbrooke
COMMUNITY STANDARD MODIFICATIONS

As specified in the Westbrooke Indentures Section 4.5 Making Subdivision Rules, the Trustees are
required to submit revisions to all homeowners for a 30 day comment period before becoming
effective. Below are the proposed changes to Section 3. Waste Containers and Section 5. Notification
When Lot Owners Is Not Resident of Property.

3. Waste Containers
Modifications are made to the list of additional requirements.

e Modification to Screen Height:
o Current: Height not to exceed 48” when placed on level terrain. Height may vary due
to the slope of
o Proposed: Height to be no less than and no higher than 48 inches when placed on
level terrain. Height may vary due to the slope of the ground.
e Additional Requirement
o Screens must be behind the front Building line.

5. Notification When Lot Owner Is Not Resident of Property
Additional Requirement
e A copy of the approved Occupancy Permit must be submitted along with the required

Westbrooke Renter Form.
o St Louis County requires the owner who is renting a house to obtain a property
inspection and Occupancy Permit prior to a new occupant moving in. A permit is
issued when the property passes inspection. The owner is responsible for all fees

associated with obtaining the Permit.




Westbrooke
BALLOT BOARD OF TRUSTEE ELECTION

This election is for a new member to the Board of Trustees for a three (3) year term which
begins January 1, 2026. Two (2) candidates submitted their names for the position. They and the
information they submitted are:

Jack Federhofer

As Trustee my goal is for homeowners to have a favorable environment in which to live and raise their
families; where the appearance of houses and common grounds are well-maintained and appeal to
visitors/potential purchasers; and the HOA finances are well-managed.

| also strive to assure all homeowners are fairly treated and that the Board's acts according to the
Indenture:
> At my request the Board unanimously adopted the policy that it will "... apply the
Indenture, Community Standards L,Imﬂ_lﬂmng&_ﬁg._hgmmng@n_amn&ﬁgm

and fair manner to avoid the appearance of or actual discrimination to lot owners."
> The Board is required to follow the Indenture just as the homeowners are.

Therefore, when the Board takes actions that affect the homeowners, | ask for the
section in the Indenture that supports the actions. If there is none, then the action
cannot be taken.

| have lived in Westbrooke since 1990 and raised my family here. | have served as Trustee on several
occasions and | want to continue contributing to the well-being of homeowners and the HOA by
serving as your Trustee.

Brooks Lindhorst

My name is Brooks Lindhorst, and | am honored to be part of the Westbrooke community. | have lived
here for over 10 years with my wife and our two children, and | am seeking your support to serve as a
trustee on the Westbrooke Homeowners Association Board.

| bring 16.5 years of experience as a law enforcement officer, where | focused on public safety,
community engagement, and fair decision-making. Those same skills—listening, problem-solving, and
working with others—are what | hope to contribute to our HOA.

My priorities as a trustee include:
e Strengthening the relationship between residents and the HOA through open
communication and transparency.
Ensuring fair and consistent application of HOA policies.
e Helping maintain and enhance the safety, appearance, and property values in
Westbrooke.

This neighborhood has been my family's home for more than a decade, and | want to help ensure it
remains a great place to live for everyone. | respectfully ask for your support in this upcoming election.



Westbrooke

BALLOT BOARD OF TRUSTEE ELECTION

Ballot must be received by November 28, 2025 to:

Sue Gieseke, Trustee

835 Kentridge Court

Manchester, MO 63021
OR

Place in ballot box on Sue’s front porch

[ Jack Federhofer

[[] Brooks Lindhorst

PROPERTY OWNER NAME:

PROPERTY OWNER SIGNATURE:

PROPERTY ADDRESS:

DATE:
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