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Agenda
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Introduction to Meeting

Board Report to Community

€ Accomplishments

€ Community Standards Revisions
€ Retention Pond Dredging

¢ 2026 Goals

Trustee Election

Discussion Budget & Assessment

Retention Basin Financial Report &
Board Resolution 001

Homeowner Questions &
Comments




Board Report to Community




Board Report to Community




Trustee Election




Discussion of Financials




WESTBROOKE SUBDIVISION HOMEOWNERS ASSOC.

2026 Operating Budget
414 Homes

2025 Actual 2025
As of August Projections

Income

Assessment Income
Estimated Unpaid Assessment
Late Fees

Violation Fees

Returned Check Fee

Legal Fees Reimbursement
Owner Interest Income
Interest Earned

77,675.00 78,660.00 $

- (1,710.00) $
1,959.47 2,000.00 PERA'I'N ERVE m
550.00 550.00 . 2024 Ending Operating Reserve 44,442 64
10.00 10.00 -
658.59 700.00

e o i 2025 Projected Increase/Decrease 6,322.41
35.68 52.00 - 2025 Projected Ending Operating Reserve 50,765.05

81,409.25 80,812.00

WO BB PP OB

Total Income

2026 Budget Increase/Decrease 2,795.00
Expenes 2026 Budget Ending Operating Reserve 53,560.05

Management Fee 5,304.00 7,956.00
Postage and Mail 1,929.50 2,700.00
Insurance 7,828.60 7,828.60
Legal Expense 1,301.35 1,500.00
Tax Preparation 400.00 400.00
Website Fees 99.99 99.99
Miscellaneous G&A

GroundsMaintenance

ANNUAL ASSESSMENT LIMIT - §% YEAR  AMOUNT
Assessment Base 2025 § 224.94
Maximum Allowed Increase of 5% $ 1.25

R A R R AR LA
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14,705.00 26,680.00

Grounds Work Orders $2,025.00 $2,025.00 Maximum Alllowed Annual Assessment 2026 $ 236.19

2,000.00 2,000.00
14,458.97 23,000.00
136.90 300.00

Playground Repairs
Electrici
Water & Sewer

Total Expense 50,189.31 74,489.59
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Net Income 31,219.94 6,322.41




WESTBROOKE SUBDIVISION HOMEOWNERS ASSOC.
Retention Basin Fund
414 Homes

[rustee Resoluti

May 2025 - Special Assessment - $100 per home. Expected Income: $41,400 r u s ee es o u I o n
2025 Actual 2025
As of August Projections O O 1

Income
Special Assessment Income  $ 40,29053 $ 40,290.53
Interest Earned $ 053 $ 1.00
On May 29, 2025 the Trustees adopted
Total Income $ 40,291.06 $ 40,291.53 Resolution 001 WhiCh says in pal’t'
Expense
Dam Repair $ 30,050.00 $ 30,050.00 Lo i i
Meeting Signs s 10605 § 106.05 The Board will instruct its authorized Agent to
Pond Sediment Scan $ 3,200.00 $ 3,200.00 . .
Postage and Mailing $ 87854 § 878.54 Open a Separate IntereSt_bearlng
g Adm ke $ R R FDIC-insured Banking Account, designated as
Tofw Rxpense ioAReR 8 b Retention Basin Fund, into which all monies
Net Income $ 555647 § 555694 collected from the Annual or Special
Assessment for the funding of the Retention
RETENTION BASIN FUND RESERVE AMOUNT . . .
2025 Projec(ed Increase/Decrease S 555694 BaSIn S Current and antICIpated eXpenseS WI//
2025 Projected Ending Retention Basin Reserve $ 5,556.94

be deposited.




SPECIAL ASSESSMENT

e Retention Pond Dredging
o Review bids and determine amount to be completed
o Discussion with Treetop Condominium
o Special Assessment will be needed in 2026
o Homeowners’ Meeting in Spring to discuss the
dredging budget and plan.

PLAYGROUND

Due to the Annual Assessment Increase, the need to increase the Operating
Reserve, and the pending Special Assessment, the Trustees believe that it is
prudent to defer replacement of the playground’s slide/playset. Estimated
cost for equipment and installation could be around $50,000.



Homeowner Questions &
Comments




