WESTBROOKE SUBDIVISION
TRUSTEE UPDATE TO HOMEOWNERS

2025 Quarter 4

e Retention Basin
o Set up meeting with SES to review bids and options
o Working with our lawyer regarding the use of Treetop Condominium for
access for repair.
e Annual Meeting
Send mailing to printer
Complete Slide presentation
Have box to collect completed ballots
Create signs that can be reused for every meeting
Updated Website to have mailing, slides and how to join meeting
o Conducted Annual Meeting
e Website Update
o Community Standards - new version available
o Trustee Update - new version available
o Financials - 2025 Quarter 3 Operating & Retention Basin are available
e 2026 Landscaping
o Continue to review the contract for next year.
e Miscellaneous
o Pickleball nets
o Playground
o Free Library

o O O O O

2025 Quarter 3

e Retention Basin
o Continue to review estimate for Dredging
o Discussion with our lawyer regarding his conversation with Tree Top
Condominium attorney regarding access to the retention basin and
restoration of possible damage to its property.
e \Waste Hauler Contract
o Bids - we received a 3-year contract from Waste Management. We also
reviewed the cost from St Louis County. We requested bids from others,
but received no response.
o Trustees approved the 3 year contract with Waste Management
e Insurance
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Requested our Insurance Broker to review our current policies and what
the new cost will be for the 9/13/2025 insurance year.

Based on pricing and O’Connor’s outstanding service, Trustees approved
renewing our current Insurance policies.

e Trustees Nominations

o

o

Two homeowners volunteered to have their names put on the ballot for
our next Annual Meeting.
Biographical information was received for the Annual Mailing.

e Annual Meeting

o

o

Trustees set the date of December 4, 2025 7:00pm for the meeting.
Trustees decided the format would be Zoom in order to make the meeting
accessible to the majority of homeowners.
Trustees have been working on the mailing that will be sent to
Homeowners mid October.

m Mailing Cover Letter
Budget Cover Letter and Assessment
Budget - Operating (2025 Projected and 2026 Budget)
Financial - Retention Basin Fund.
Community Standards modifications
Trustee Ballot

2025 Quarter 2
e Retention Basin

o

o O O O O

Began collecting Special Assessment money

New Retention Basin Fund has been established

New grate installed 4/23/2025

Held Homeowner meeting 5/1/2025

Received Sediment Scan report from SES

Held a meeting with SES to review Sediment Scan and to request options
and estimates for dredging.

Working with TreeTop Condominium regarding use of streets for
equipment.

e Newsletter

o

o

Began gathering information for Spring Newsletter
Topics
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Picture of Ohlendorf playground area

Trustee nominations

Survey - asking owners to select preferred method of
communication

e Policy & Procedures for Trustees

o Completed Policy and began on Procedure

e Finance - verify accounting of money between Operating and Retention Basin
funds.

e Met with Legal Counsel to review several Trustee items. Mr. Stuckmeyer knows
the Management Company for TreeTop and their legal counsel and will begin
conversations with them regarding Retention Basin.

e Homeowners have contacted Trustees on the following topics:

o Replacement of Free Library Box

o Tennis Court net needs adjustment and middle tie down

o Moveable Pickleball nets have holes

o The basketball net has been damaged. Appears bent by someone
hanging on it. A homeowner volunteered to replace it. Installed
9/2/2025.

o Waste Containers are not to be placed at the curb until 3pm the day
before pickup.

e Waste Hauler

o Received 2 estimates and also looked at the St Louis County plan.
o Trustees chose to continue using Waste Management for the next 3
years.

e 2026 Bids

o Insurance
m Requested O’Connor Insurance to provide premium for 2026 (Due
date is Sept. 13 2025.
m Updated Documents received
m Trustees approved renewal of Insurance policies with O’Connor.
o Landscape
m Requested Greenwood to provide 2026 estimates.
e 2025 Annual Meeting
o Budget - began working on numbers for 2026
o Trustee election - completed Trustees form for next election.
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e Free Library

o

o

A homeowner has offered money to replace the current box by the
playground. It has fallen in disrepair.

A homeowner has volunteered to use wood he already has to replace the
current box. He is also considering making a second box. It will be
located in the common ground near Strafford Ridge and Oak Hall Manor
Dr.

2025 Quarter 1

e Playground

o

o

Playground was removed due to risk of injury
Will include a picture of the playground in Ohlendorf Park in next
Newsletter

e Retention Basin

o

o

Trustees received bids from Stormwater Erosion System (SES) and KPM.
Trustees had several meetings to discuss the Bids, the Companies and
their proposed solution.
Trustees had meetings with SES and KPM.
Trustees decided to accept the SES proposal. The contract was
executed and the $7,000 deposit was paid.
Trustees met to discuss the Special Assessment needed to pay for the
repair.
Trustees developed play for Special Assessment
m Each homeowner will pay $100
Bill to be received by 4/1/2025
Due date for payment will be 5/15/2025
Trustees to have meeting for homeowners 5/1/2025 at 7:00 pm
Trustees will provide homeowners “how to join the meeting” on the
website.
m Trustees will post Special Assessment Meeting reminder signs at
exits from the subdivision.

e Board Resolution

o

Trustees drafted and approved Resolution 001 to establish a dedicated
Bank Account to be used only for Retention Base expenses.
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e The Trustees met with legal to discuss the possibility of changing Rental
Property via a change to the Indenture.
e The Trustees continue to monitor homes that are not in compliance with Waste
Container Community Standard #3.
e The Trustees continue to collect past due assessments and fines.
o Homes that have not paid 2025 assessments are being charged $10 per
month late fee and interest on the amount due.
o 6 Homes have been turned over for Collection Processing
o Homes in non-compliance with the Waste Container are being assessed a
$50 a month fine as well as a $10 plate fee and interest.
e The Greenwood Group - is our new landscaping provider.
o Completed some trimming of bushes at Cul-du-sac on Cedar Bluff Court
o Planted Perennials in the Big Bend Entrance
o Completed first cut of the season
e Begin planning on bids for Waste Hauler contract which is due for renewal
XXXXX.

2024 Quarter 4

e Trustees completed the new Property Improvement Request form that will
replace the Fence and Construction Requests. Plans are being made on how to
present on Website.

o The new Property Improvement Request form has replaced the
Construction and Fence Requests.

o Sterling Management has the new form and will forward to homeowners
when requested.

e |andscaping

o Trustees solicited bids from 3 Landscaping Companies: Dowco
(company currently serving HOA), Greenwood Group and Lawnmasters

o Trustees reviewed bids received from 2 of the companies (Dowco did not
submit a bid by the due date, despite repeated contacts from HOA)

o Trustees selected Greenwood Group to provide services during 2025.

o Trustees approved replacing Big Bend Entrance annuals with perennials.

e Annual Meeting



o O O O

o

o
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Annual Meeting Mailing was sent to all homeowners.

The meeting was held November 20, 2024 at Wren Hollow School.

Less than 15 homeowners were present.

The Trustees reported on 2024 Accomplishments and reviewed the
proposed budget.

Sue Gieseke was re-elected to serve another 3 year term as Trustee. No
one else submitted their name to be placed on the ballot.

The Annual Assessment will be increased to $190 per household.
Minutes and mailing will be placed on the Website.

e Trustees continue to monitor Indenture and Community Standard violations.
e Trustees continue to attempt collection of unpaid assessments and fines.

o

Homeowners that owe more than 2 years are turned over to legal
collections

e Retention Pond.

o

Trustees received communication from Treetop Condominiums that the
wall of the dam was failing.

Trustees contacted Stormwater Erosion Specialists and KPM Lawn and
Landscape to visit the site and submit bids for repair.

e Playground

o

o

A homeowner reported at the Annual Meeting that the walkway on the
structure had several spots where it had rusted through.

Trustees posted signs on the playground and yellow caution tape on the
current structure.

Due to other large pending HOA expenses, it will not be replaced at the
current time. Our initial investigation found costs between $15,000 and
$25,000.

Trustees received 2 bids for removal. Once the temperature warms, it will
be removed for $2,000.

2024 Quarter 3
e Trustees continue to work on Policy and Procedure document
e Trustees continue to revise Fence and Construction Requests to improve the
information needed by the Trustees for approval.
e Insurance for HOA
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o Trustees solicited bids from 3 HOA Insurance Brokers: Crane Agency, the
current broker for HOA Insurance; O’Connor Insurance Agency and Daniel
Henry.

o Trustees reviewed bids, met with 2 of the Brokers

o Trustees selected O’Connor Insurance Agency because it offered
additional insurance protection for the HOA and lot owners at a
competitive rate.

Landscaping

o Trustees solicited bids from 3 Landscaping companies. Bids are due by

September 3rd.
Annual Meeting

o Trustees are preparing the agenda for the Annual Meeting, working on the
2025 Budget, and looking for a meeting location.

o In accordance with the Indenture, Annual meeting materials will be mailed
at least 30 days in advance of the meeting.

o Sue Gieseke submitted her name to be a candidate for the Board
election. One other homeowner submitted his name as a candidate but
withdrew it later due to a change in personal circumstances. Sue filled
Jeff Smith’s unexpired term.

2024 Quarter 2

Trustees approved and had new lights installed at the Big Bend Entrance. This
provides better lighting of our monument and the island.

New signs have been posted on Tennis Court/Pickleball Courts that they are
only to be used by Westbrooke Residents.

Trustees continue to monitor violations to Indentures and Community Standards.
Trustees continue to work on collecting delinquent accounts.

Trustees are sending out bids for our HOA Insurance which need to be renewed
by 9/14/2024.

o Trustees are evaluating the need to include Property Coverage. This
includes determining the current value of Tennis/Pickleball/Basketball and
Playground.

Trustees are working on a document to send out bids for landscaping service.
Current services are being evaluated to see if we can decrease expenditure.
Began draft of Summer Newsletter.

Trustees working on adding Waste Can screen requirements.
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e Trustees are evaluating companies used for homeowner mailings to cut costs.
e Summer Newsletter was mailed. This included a survey for becoming a Trustee.
Received about 10 responses.
e Due to hail storm over Memorial Day, the Trustees made the following decisions
o When a homeowner is replacing like material and color - no Construction
Request approval would be required
o Due to Insurance Policy limitations, the trustees realize that only damaged
sides of the house may be resided and colors may not match exactly.
They are asked to do their best to match.
e Trustees continue to make modifications to the current Construction/Fence
Request form.
e Homeowners can now request access to the Sterling Portal to review their
account. Contact Angie Dietrick to request a log-in.
e Second quarter Financials have been placed on the website.
e Trustees continue to review their Policy and Procedure document.

2024 Quarter 1

e Trustees will begin using Google Accounts and Application. The various apps
allow ease of sharing and storing of information.

e Monitor Annual Assessment delinquent accounts

e Continue to contact homeowners for compliance with placement of waste
containers. All streets have been checked.

e Finishing receipt of renter information from 7 lot owners who rent property.

e Added a new page to Westbrooke website for homeowners to Get Involved.
Continued renovation of the website.

e Lester Stuckmeyer is now legal counsel for the HOA. Lester assisted in the
rewrite of our Indentures and is familiar with our intent.

e Began discussion with Electrical Companies to replace the current lighting of the
Big Bend entrance sign.

e Began the creation of a Policy & Procedure document that can be used by
current and future Trustees.

2023 Quarter 4

e Request Rental Property information
e Begin sending Compliance Letters regarding waste containers visible from street
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Signed Landscape contract with Dowco for 2024

Annual Meeting was held December 5 in person and via zoom

Trustees began using Google Drive to house HOA information and for Trustees
to conduct HOA business.



